Canmore Nordic Ski Club
NORDIC SKI SWAP CONSIGNMENT GUIDE

This guide is intended to help sellers prepare for the Ski Swap hosted by Canmore Nordic Ski Club (CNSC)
regarding what items to bring and pricing.

1. BACKGROUND

CNSC is a non-profit organization. The Ski Swap provides members of the club and the community with
an opportunity to sell un-needed gear and to gear up for the upcoming cross-country ski season. The Ski
Swap is run by volunteers and the revenue is used to fund CNSC programs. Buyers, sellers and CNSC all
win when items sell.

Treat all Ski Swap volunteers with courtesy and respect. Be courteous to each other as well.
Disrespectful behaviour will not be tolerated.

2. PRICING

Sellers are responsible for their own pricing. Some Ski Swap volunteers are comfortable giving pricing
advice but others are not.

What are your goals? Do you want your item gone? Or, are you willing to take it home and sell it
elsewhere? If selling elsewhere, will that be retail consignment or a private sale? Is the extra amount
from a private sale worth the work for you?

What do buyers want? Most buyers want gear that is clean, lightly worn, reasonably current and in
good working order. Gear that is dirty, worn, outdated, or not fully operational is hard to sell.

Where else would it sell?

e Items that sell well at the Ski Swap are similar to what would sell through businesses that sell
new or lightly used gear for significantly less than full price. Examples include sports
consignment stores, the clearance sections at ski shops, ex-rentals, demo sales and rep sales.
Price comparably or lower.

e Items that would otherwise be donated to charitable thrift stores sell poorly at the Ski Swap.
Price very low or leave it out.

How much should | charge? Ski Swap items often need to be sold for a lower percent of new price when
compared to retail consignment stores, but still provide the seller with more due to the lower
consignment fees discussed below.

Price points: Gear swap buyers are looking for deals. When the dollar price hits a certain level, buyers
are more likely to buy new from a retailer, no matter how large the discount on the used item at a gear
swap. Items that cost a lot new may need larger discounts to sell at the Ski Swap compared to items that
cost less new.
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Here are some very general price ranges to consider. Exact amounts will vary:
e 520 to S50 — soft goods and young kids’ gear.
e $50to $175 — junior program and pre-teen gear (Track Attack, Flying Squirrels, Jackrabbits).

e 5100 to $300+ —average prices for most adult skis that sell well at the Ski Swap.

e 5400+ - only for current, high-end skis in good condition due to competition with new ski prices.

e $500+- becomes hard to sell at a Ski Swap no matter how good the deal is.

How much can | make? Ski Swap sales often provide the seller with more than they would receive from
a retail consignment store but less then the seller might get through a private sale. Ski Swap
consignment fees are 20% of the sale price compared to common retail consignment fees around 40%,
but Ski Swap prices may need to be lower. Here is an example:

New item costs $100

Sale method Retail consignment SKI SWAP SKI SWAP Private sale

Asking price S50 $40 $45 $40
Consignment fee | 40% $10 | 20% S8 | 20% S9 None
Take home $30 $32 $36 $40

Minimum price: Tracking all the gear and processing transactions creates costs for the Ski Swap. The

minimum sale price for consignment items is $20. Items priced at $19 or less must be sold as donations
to CNSC. No cheques will be issued to sellers for items priced at $19 or less. Sellers can keep their prices

above the cut-off and give buyers a deal at the same time. For example: Keep childrens’ 2-piece race
suits and base layer sets together; bundle several of the same small items such as toques or ski socks.

3. SKIS

Remove kick wax (grip wax). Skis with old kick wax on them sell poorly. Clean ski bases are necessary

for fit testing. Clean skis help keep the venue, other gear and customers clean.

Remove storage wax. Exposed ski bases allow buyers to see the condition of the ski. Clean ski bases are
necessary for fit testing. Skis with storage wax are less likely to sell despite this sign of proper care.

Sizing information: If known, put the recommended skier weight and height, manufacturer’s flex rating
(e.g. Fisher FA or Salomon MF) or the results from flex testing on the ski or the price tag. The most
important part of ski fitting is picking skis that could work from the rack, before using the fit station.

Leave bindings on skis, or install a binding. Skis without bindings sell poorly. Buyers must add the price
of bindings and risk unavailability of bindings. Empty screw holes create fear of stripped threads.

Kick wax skis: High-end wax skis from recent years sell reasonably well as they are suitable for race and
club programs. Outdated and low-end wax skis are plentiful and sell poorly due to waxless skis.

Skin skis are in demand for skiers of all levels. General pricing considerations still apply.
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Fish scales (crown) skis historically sold well but this is changing due to skins skis. Fish scales for off track
touring work well and remain more popular than track skis where skins are taking over.

Junior skis: Skis suitable for junior club programs and kids who don’t fit adult skis is a highlight of the Ski
Swap for buyers and sellers. General pricing considerations apply but these items can hold value for
relatively longer and keep cycling through the Ski Swap.

Adult skis: The average Canadian ranges from 5’4” to 5’'9” (162-175 cm) and 152 to 194 Ibs (69-88 kg).
The largest demand for adult skis is for medium lengths in medium-to-stiff flexes. Very few people are
both above average height and below average weight, even among athletes. Long skis with soft flexes
are plentiful at the Ski Swap compared to the number of buyers and can be found new on sale.

Fit Station: The CNSC Ski Swap has a ski fitting station run by experienced volunteers to help buyers test
the fit of the skis. This opportunity to ‘try-before-you-buy’ is an attraction for buyers and a reason to
sell skis at the Swap. Sellers should still put sizing information on skis when possible to help buyers pick
skis that may work from the rack, and because not all types of skis are suitable for the fit station.

4. BINDING TYPES

The type of binding system is a huge factor in which skis and boots are likely to sell at the Ski Swap and
for how much. Here are the main types:

Two-rail systems

Two-rail bindings: The current binding standard has two rails on the binding
that fit into two narrow grooves on the sole of the boot. Some high-end boots
may only have one big groove for some or all of the boot sole, but it is wide
enough to fit the two rails. All two-groove boots are compatible with all two-
rail bindings, unless one of these items is very old. Common two-rail bindings
include New Nordic Norm (NNN), Rottefella, Turnamic, Salomon Prolink, IFP
and NIS. The Ski Swap takes all skis and boots with two-rail binding systems if
they are in good condition.

SNS is short for Salomon Nordic System. Salomon has discontinued SNS and

switched to a two-rail system called Prolink. Skis with SNS bindings are often

outdated and it is becoming hard to find SNS boots in good condition. There
are multiple sub-types of SNS described below:

SNS Profil_bindings have one large rail that fits one large groove in the boot.
The boot has one metal toe bar. Use of Profil continued for longer with kids’
and beginner skis, but the system is generally obsolete for adult skis. Worn out
Profil boots and skis with Profil bindings pile up at the Ski Swap and many will
not sell at any price. As of 2025, The Ski Swap no longer accepts Profil boots
and skis. Limited exceptions may be made for specific items in very good
condition.

Last updated 2026



SNS Pilot also have one large rail on the binding to fit one large groove in the
boot, but are instantly recognizable by a second metal bar on the boot. This
second bar fits a clip on the Pilot binding that makes a “clap” noise. This
second metal bar can also fit in a groove on many Profil bindings and Propulse
bindings (Propulse is the classic binding made for Pilot boots). Ongoing use of
Pilot is more common than Profil as the equipment is newer, the Pilot boots
also fit skis with Profil bindings, and the system adds stability when skiing. As
of 2025, the Ski Swap will still accept SNS Pilot boots and skis if they are in
good condition and priced to sell.

SNS Pilot

5. BOOTS

Fit: The number of buyers who fit a specific pair of boots is smaller than the number of buyers who fit
the same skis or poles. Price for a smaller market.

Condition: Boots in good condition sell better. Wear and tear are deterrents when buying used
footwear. The Swap may reject worn or damaged boots.

6. POLES
Complete poles are one of the most popular items at the Ski Swap and nearly sell out most years. Poles

with missing tips, grips or straps sell poorly, as do pole shafts and other pole parts. Keep poles intact.
Use loose parts to build poles to sell.

Parts: Pole parts for sale should fit current poles and grip systems. The Ski Swap may reject outdated or
mismatched parts. This applies to other small items as well.

7. OTHERITEMS

Clothing: All clothing must be suitable for cross country skiing. If one wouldn’t wear it for cross country
skiing then leave it out.

Club Kit: Current CNSC kit sells well as the annual kit order deadline is after the Ski Swap. Outdated
CNSC kit is well-received but should be priced low as there are often many of the same item. Kit from

other clubs is a hard to sell at the CNSC Ski Swap and should be priced low or left out.

Nordic Backcountry: The Swap will take gear for off-track nordic touring including SNS backcountry,
NNN BC, and 3-pin bindings systems. This is one of the exceptions where the Swap takes SNS gear.

Roller Skis are out-of-season by the date of the Ski Swap. Also consider that a set of new roller ski
wheels cost more than used roller skis. Price roller skis to sell, or hold for springtime.

Other sports: The Swap does not accept gear for sports other than cross country skiing. No hiking,
biking, downhill skiing, alpine touring, plastic boot telemark.
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